WHEELING TOWNSHIP
1616 North Arlington Heights Road
Arlington Heights, IL 60004
PAULA ULREICH MEETING ROOM

SPECIAL MEETING OF THE WHEELING TOWNSHIP COMMUNITY MENTAL HEALTH BOARD

SATURDAY, FEBRUARY 21, 2026
9:00 AM

. CALL TO ORDER
. ROLLCALL
. PLEDGE OF ALLEGIANCE
IV. CITIZENS TO BE HEARD - Remarks Limited to Three Minutes

Meeting will be Conducted in a Workshop Format

V. BUSINESS - For Discussion / Possible Action
a. Mission, Vision, Philosophy Statement — Potential Updates

b. Strategic Financial Sustainability / Consideration of a Fund Balance Reserve Policy — Direction
to Staff

c. One- and Three-Year Plans — Review / Potential Updates

d. Fiscal Year 2026-27 and 2027-28 Strategic Priorities — Direction to Staff

e. FY2026-27 Notice of Funding Availability (NOFA) Development — Direction to Staff
f. FY2027-28 Funding Application and Rubric Criteria — Direction to Staff

g. FY2026-27 Reporting Metrics — Direction to Staff

h. Consideration of an Employment Agreement for Administrative Leadership Position — Direction
VI. BOARD MEMBER COMMENTS

VIl. ADJOURNMENT

NEXT REGULAR BOARD MEETING - WEDNESDAY, MARCH 11, 2026 - 7:00 PM



